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OVERVIEW

Customer:Metito Overseas
Country: UAE

Industry: Waste management
Solution:WRENCH Enterprise ™

Business Need:
To be able to monitor projects
and share data online

Solution:

Streamline the entire product
process from inquiry - to -
delivery, with special attention to
enquiry processing. - Tackle
manpower constraints by
automating workflows, make

quality control foolproof and non-

tamperable.

Benefits:

Tripled productivity, 40% faster
product design, 300% faster
enquiry processing, 100%
accuracy in all engineering data.

INTRODUCTION

Metito Overseas is a leader in waste
management and water treatment,
with primary markets in Europe and
the Middle East. Metito specializes
in turnkey project execution for
water treatment plants and other
district level waster management
solutions.

Since 2004, the field of waste
management and water treatment
has been growing rapidly. Today, this
sector boasts some of the largest
business opportunities in the Middle
East with companies like Metito
fulfilling the ever-growing number of
big value orders in regions of UAE,
Qatar, and Muscat.

SITUATION

As in all EPC projects, cycle time is
the most important competitive
differentiator in the field of turnkey
project management/execution. A
few years ago, when market demand
was peaking, and customer deadlines

were getting increasingly tighter,
Metito started evaluating enterprise
software solutions to streamline its
project and information management
systems.

Customers had begun monitoring
projects meticulously to ensure on-
time completion, and Metito was
forced to expand its engineering
team to handle the new business.
But the acute (and still existing)
shortage of competent engineering
skills had created a situation where
lack of adequate and quality
resources was impacting overall
business, limiting growth and
affecting ongoing projects.

According to Metito’s CEO and
Managing Partner, Mr.Rami
Ghandure, the only way to ensure
successful execution of these large
projects was to capture all the data
during the lifecycle of a project and
make it available to other project
teams who were executing similar
projects in parallel. Then there
would be no continual ‘reinventing
of the wheel, and engineering
cycle times could be reduced.




The need for EDMS: As all
transactions of a project are
evidenced by detailed
documentation, Metito wanted a
system which could consistently and
reliably capture ALL the documents
and drawings involved in a project.
To identify and evaluate such a
system, Metito formed a team of
resources from various departments
— engineering, quality, project
management, marketing and project
execution.

After an extensive evaluation
process the team finally opted to
follow in the wake of other large
Engineering companies and try out
a well-known EDMS software
(Documentum®.)

This decision was based on the fact
that the main requirement was to
capture knowledge and reuse data —
and this requirement seemed to be
well addressed by the system under
consideration.

Backend/Hardware: Metito
purchased and set up two high-end
servers with large storage capacity,
and the EDMS was installed. The
team which evaluated the software
was also assigned the responsibility
of implementing and testing the
software. Metito identified Satyam
computers as the implementation
partner.

Analysing the Requirements: A

study was conducted by the
implementation partner to analyse
the data that would be captured
and stored in the EDMS software,
including the multiple data/
document types created by various
departments in the course of a
project.

The Metito team also identified and
specified things like mandatory
fields, access levels and other key
details that were to be captured for
each set of data.

A configuration specification
document was created and signed
off by the Metito implementation
team, who in turn handed it over to
the Implementation partner Satyam
to use during the implementation of
the EDMS.

Implementation and Testing
the EDMS: After being configured
and deployed for user trials, the
new system was tested by the
implementation team in a
conference room pilot and then
after confirming that it was as per
the configuration specification they
rolled it out to users of an ongoing
live project.

After extensive training by Satyam,
project users were asked to start
doing all their transactions in the
new EDMS. This involved the
following process: uploading the
data of a project, entering the
attributes of the document, and
attaching the actual document.

As proficiency among the users on
this new system grew, cycle time
began to reduce. However, this
turned out to be a short-lived
advantage, since the time available
for delivering the documents and
drawing was also reduced in order
to counterbalance the increasing
number of projects taken on the
company. So now resources were
working on multiple projects in
parallel.

In effect, the initial time savings on
paper did not sufficiently offset the
increased workload, and no
significant advantage in areas like
cycle time reduction and data
reusability could be measured.

Unsatisfactory results: In fact, as
the volume of documents increased
and time available for creating or
transacting a document reduced,
users started to postpone the
uploading of the document since
they were pressed for time and had
to prioritise other tasks. Thus, even
uploading of document became a
challenge and started being
perceived as additional ‘overwork’.

THE NEXT STEP

Reevaluation — What went
wrong? To evaluate the situation
and resolve the new set of conflicts
and resource-management
problems, the original team that
had initiated the new EDMS system
decided to study the problem more
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Visit www.wrenchepc.com or www.wrenchsolutions.com for more details on
how this product can benefit YOUR organization.
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